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The REMONDIS Production 
GmbH success story

Success with sustainability
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REMONDIS Production GmbH is part of one of the world's largest companies in the water 

and recycling industry and has been a specialist in the production of sodium aluminate, 

white pigments, binders and additives as well as in the recovery of metals for more than 20 

years. Around 200 employees currently work for REMONDIS Production GmbH at the Lippe 

site in Lünen.

Company

The implementation of employee training and the provision of information at the Lippe fac-

tory has always involved a high level of organisational effort, especially due to its multi-shift 

operation. With the introduction of a software solution, the time resources of managers and 

employees in particular could be optimally focused.

 Challenge

Today, REMONDIS Production GmbH relies on electronic training. This can be organised 

quickly and easily with the software module 'Instruction & Training' from iManSys and carri-

ed out independently of time and place. The 'Documents & Data' software module also offers 

an effective document management system that adequately maps the many work areas 

and enables access to all necessary information.

 Solution

Noticeably reduced organisational effort, effective use of time resources, high user accep-

tance: The use of the iManSys software suite has won over all employees at REMONDIS 

Production GmbH and is being expanded to include subsidiaries and other REMONDIS com-

panies

 Results
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Sustainability and  
employee orientation

Remondis 
Production GmbH

Company info

Industry: Supply and disposal/recycling  

Employees: approx. 200 

Modules: Instruction & Training, 
Documents & Data 

Client since: 2006 

The REMONDIS Lippe factory in Lünen is Europe's 

largest industrial recycling centre. Every year, more 

than a million tons of raw materials and products are 

manufactured from over 1.6 million tons of residual 

materials.

These recycling activities lead to an annual saving 

of almost 500,000 tons of CO2 – which makes the 

Lippe factory a real champion for climate protection. 

In order to return the large number of incoming raw 

materials to the suitable production processes in in-

dustry, the company needs an optimal infrastructure.

With its own water system, environmentally friendly 

power plants and sophisticated process logistics, 

the Lippe factory is an innovation driver for modern 

recycling. 

The almost 200 employees in the company are an 

essential guarantee for the success of REMONDIS 

Production GmbH. Whether in chemical processing, 

fluidised bed power plants or the production of additi-

ves and binders from the gypsum in flue gas desul-

phurisation systems in coal-fired power plants – the 

areas of responsibility are varied and demanding.

In order to ensure safety in complex work processes, 

employees must receive training and instruction on a 

regular basis. Safety engineer Michael Mohri explains:

 We value systematic occupational health and 

safety.  This is a complex and challenging task that all 

companies have to face. 

© REMONDIS GmbH & Co. KG
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Electronic training  
with iManSys
The realisation of face-to-face training is part of the 

standard process in many companies. Many instruc-

tions are required by law and must be repeated at re-

gular intervals. In addition, there are internal company 

rules of conduct and guidelines.

However, as the number of employees increases, the 

organisational process becomes increasingly difficult. 

In order to be able to provide all employees with the 

necessary information, appropriate time resources 

are required for preparation and implementation. 

Accordingly, the aim of managers at REMONDIS Pro-

duction GmbH was to reduce the organisational effort 

behind training and to simplify the entire process. 

Mohri reports:

 In the past, in extreme cases, we had to organise 

up to eight events for an instruction topic in order to 

prevent major interruptions in the production process. 

That was both cumbersome and time-consuming.  The 

use of a software solution was therefore a necessary 

and consequential step. 

When introducing the iManSys learning management 

system, the essential project contents and objectives 

were initially agreed with the involvement of all deci-

sion-makers. These included the technical framework 

conditions for documenting the training content as 

well as creating evidence for the employees.

After the budget had been approved, Mohri began 

to establish automatic allocation within the system 

and input the initial content in cooperation with 

consultants from domeba distribution GmbH.  The 

decisive factor here was the creation of filter criteria 

and hierarchies in order to be able to continuously 

assign training content to specific employee groups 

at the right times. The subsequent test phase initially 

began with 40 employees in the Energy/Power Plant 

business area. They then received notifications about 

upcoming training sessions and the specified time 

frame for completing the content. Optional compre-

hension tests ensured learning success.

After initial scepticism, the response was consistently 

positive.  Mohri quickly began to add further instruc-

tion content and all the employees of REMONDIS 

Production GmbH. Today, all instruction and training 

courses can be quickly organised with iManSys lear-

ning management software and, above all, carried out 

independently of time and place. This is particularly 

beneficial for the employees. Mohri notes: 

 The safety of our employees is our top priority. With 

electronic training from iManSys, we have created the 

basis for this, at the same time as noticeably reduced 

the organisational effort. 

© elwynn / shutterstock.com   

Contact Person 
REMONDIS

Michael Mohri
Safety Engineer 
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Expansion of document management 
and location expansion
The successful cooperation between REMONDIS 

Production GmbH and domeba distribution GmbH 

is now also being continued in the area of document 

management.  

 In order to be able to implement all workplace-related 

and process-oriented processes at the Lippe factory, 

it is vital to provide employees with the right informa-

tion at the right time. Corresponding documents and 

data are assigned to each work area.

To avoid complicated and confusing folder structures, 

REMONDIS Productions GmbH relies on targeted 

visualisations. The Lippe factory is represented in the 

iManSys software by a map view, whereby each work 

area is linked to the associated documents.

This gives employees access to the information that 

is relevant and approved for them. The map view 

also enables quick and easy navigation through the 

location.

Mohri continues to use the iManSys software suite. 

The 'Instruction & Training' module is now being used 

in the subsidiaries PROVERO GmbH, CASEA GmbH 

and REMONDIS QR GmbH in Dorsten. 

REMONDIS Production GmbH does not pay lip 

service to the corporate group's slogan, 'On behalf 

of the future', but rather consistently implements its 

sustainability philosophy and the company's mission 

statement – the same goes for occupational health 

and safety.


As an innovation driver for both the region and the industry, the safety of 
our employees is a central task. The iManSys software solutions help us to 
meet all the requirements of holistic occupational health and safety.



Michael Mohri
Safety Engineer at REMONDIS Production GmbH  
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