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The IREKS success story
Continuity, skill, partnership  

The IREKS Group, headquartered in Kulmbach, is a leading manufacturer of baking ingre-

dients and brewing malt and is a partner of baking companies in more than 90 countries. 

Every day, over 2,900 employees ensure that customers around the world are supplied with 

the best products and services from IREKS. The range of products offered by the group of 

companies is rounded off by flavourings, ice cream products and agricultural trade divisions.

Company

The aim of introducing a holistic software solution for occupational health and safety was 

to enable both training of the large number of employees and targeted document control 

within the company It was also important to set up automatisms that would reduce the 

organisational workload.

 Challenge

With the introduction of the software modules 'Instruction & Training' and 'Documents & 

Data' from iManSys, the extensive catalogue of requirements could be implemented.  Th-

rough targeted customisation, the software solution has been tailored to the specific needs 

of IREKS GmbH and supports various departments in their daily work.

 Solution

Today, all employee training and document management is implemented using iManSys. 

Indeed, the software solution is convincing, with further enhancements to competence ma-

nagement, provision organisation as well as external company management and visitor ma-

nagement all in the pipeline.  

 Results
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An innovation driver with 
foresight and world view 
The philosophy of the IREKS group is based on three 

pillars: Continuity in thinking and actions, a high level 

of skill across all areas and mutual partnership. The 

impressive company history demonstrates that this is 

not just an interchangeable corporate image.

Master baker and brewer Johann Peter Ruckdeschel 

established his own malting and brewery business in 

1856 – the beginning of the IREKS group, which now 

operates internationally.

In the course of rapid technical progress, previously 

laborious beer and malt production was made much 

easier in the mid 1870s. Ruckdeschel recognised the 

signs of the times and acquired a larger building with 

a malt house.

In 1888, he passed the business on to his son Johann 

Andreas Ruckdeschel, who went on to develop the 

first flour-like diastatic baking agent based on malt, 

MILLIOSE. With this product, the company achieved a 

breakthrough in the bakery sector at home and abro-

ad. MILLIOSE was patented and even won an award 

at the World Exhibition in Paris in 1900. 

With the establishment of the IREKS-Instituts für 

Bäckereiwissenschaften (IREKS Institute for Bakery 

Science) and publication of the customer magazine 

Des Bäckers Kleines Ratgeber (The Baker's Little 

Helper), not only were progressive working methods 

developed in the bakery, but also comprehensive 

customer service for all aspects of baking.

In 1930, the development and use of FERTIGSAUER 

baking agent also revolutionised bread production. 

While dough fermentation previously took up to 24 

hours, FERTIGSAUER shortened this process to two 

hours.

The baking ingredients business continues to expand, 

with highlights including the development of the 

MELLA product series for pastries in the early 1970s 

and the marketing of the first SOJA-MIX baking mix 

in 1980.

Over the years, IREKS has developed into a global 

group of companies with customers in over 90 coun-

tries and branches throughout Europe and the world. 

After more than 160 years of company history, today 

IREKS sees itself as a global company family,

 whose unique corporate culture guarantees what 

you promise your customers: the best from nature. 

This self-image is also reflected in the holistic 

approach to occupational health and safety at IREKS 

GmbH. The requirements are enormous, especially in 

the food industry. The introduction of occupational 

safety software therefore needed to follow a holistic 

approach. 

IREKS-Gruppe

Company info

Industry: Food industry

Employees: 2900

Modules: iManSys Software-Suite

Client since: 2017
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Training and  
document control
In order to systematically record the numerous pro-

ject requirements, user stories were first created. The 

desired functionalities could be described clearly and 

practically from the point of view of the future users, 

i.e. IREKS GmbH management team and employees.

The focus was initially on employee training and 

event management as well as document control in 

the company.

Employee training requirements (extract)

• Systematic development of user hierarchies to 

map the company structure and assign responsi-

bilities and rights

• Central administration of electronic training and 

classic face-to-face events

• Complete overview of all training assignments 

including processing statuses and time-scales

• Training archive with all training content as well 

as participant performance records

It was crucial for employee training and document 

management that assignments could be made 

automatically as required. In addition, the system 

needed to enable the conversion of documents into 

platform-independent and original formats, i.e. PDF 

files, before they are assigned. 

Document management requirements (extract) 

• Central access for all managers and users from 

the various departments and locations

• Automatic assignment of relevant documents, 

e.g. when new employees are hired or positions 

changes, after approval by the relevant manage-

ment

• Automatic notification function after relevant 

documents have been assigned

• Clear evaluation, logging and archiving of docu-

ment control throughout the company

For document management within the ISO 9001:2015 

framework, it was necessary to coordinate the appro-

val processes with the existing requirements. The 

documented information needed to be managed in 

such a way that it is readily available, but only at the 

time/place when/where it is specifically needed.

© IREKS   

© IREKS   
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Possible solutions  
and future potential
With the introduction of the software modules 

'Instruction & Training' and 'Documents & Data' from 

iManSys, IREKS GmbH's extensive catalogue of 

requirements could be processed and implemented 

step by step.

The project managers benefited from the individu-

al customising options and ongoing coordination 

rounds. Dr. Burkhard Michalski, IT Project Manager at 

IREKS GmbH, explains

 Introducing a software solution into any company 

is always associated with challenges and hurdles. Gra-

dual introduction of the individual modules has proven 

to be the right strategy. Questions and requirements 

are always met with an open ear at domeba and are 

answered promptly. 

Today, all employee training and document control is 

organised with iManSys. Introduction of the software 

module 'Occupational Medicine & Health Care' is also 

planned. This will enable planning and documentation 

of necessary healthcare appointments for employees 

on an ongoing basis.  In addition, visitor management 

and external company management must be mapped 

uniformly at different locations via iManSys.

By combining the iManSys software modules, the 

various areas of responsibility are interlinked, and 

coordination between the specialist departments, as 

well as necessary action planning, become easier and 

clearer.

IREKS GmbH follows its own formula for success and 

continues to rely on continuity, skill and partnership – 

also in occupational health and safety. 


For me, domeba is a reliable partner with whom I will continue to work 
together in the future. I see a lot of potential in the iManSys suite for the 
IREKS group and look forward to the introduction of further modules.

 Dr. Burkhard Michalski
IT Project Manager at IREKS GmbH

© elwynn / shutterstock.com   

Contact person
IREKS Group

Dr. Burkhard Michalski
IT Project Manager
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