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The FRANKEN BRUNNEN GmbH & 
Co. KG success story

Quality management at the highest level 

Headquartered in Neustadt/Aisch, Franconia, FRANKEN BRUNNEN is a leading supplier of 

mineral water and soft drinks. The company group employs around 800 people at seven 

company locations. Over 600 million litres of beverages for 19 different brands are bottled 

annually.

Company

Implementing training at the various locations was taking up a lot of time for all employees 

in the company. The main task was introducing a web-based software solution to enable 

location and time-independent access to all necessary instruction content. With the use of 

online teaching, it was also important to be able to carry out optional comprehension tests 

in order to ensure the sustainable transfer of knowledge to employees.

 Challenge

With the software module 'Instruction & Training' from iManSys, all training and instruction 

content can now be collected centrally in one system. By initially establishing hierarchical 

structures and existing filter options, training sessions can be assigned to select employee 

groups with just a few clicks. They automatically receive a notification and can access the 

content at any time. At the end of each session, the content is reinforced with a small set of 

questions.

 Solution

The use of the iManSys software solution not only makes everyday life easier for project 

managers, it also has a high level of acceptance among employees. The software module 

'Instruction & Training' has already been introduced at six locations with great success. Or-

ganisation, implementation and evaluation of instructions has run smoothly, and iManSys 

has become a natural tool in occupational health and safety at FRANKEN BRUNNEN.

 Results
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The success story of FRANKEN BRUNNEN begins 

with the discovery of a mineral well in Bamberger Str. 

27 in Neustadt an der Aisch. In 1932, the Hufnagel 

family started bottling mineral water and selling it in 

the region.

With forward-thinking actions and the responsible use 

of resources, FRANKEN BRUNNEN is developing into 

one of the largest mineral springs in Germany. Today, 

a total of 19 successful brands are produced at seven 

locations with a bottling volume of over 600 million 

litres per year.

When working with water as a raw material, sustain-

able corporate management is a central component 

for long-term success. This means that environ-

mental protection, social responsibility and quality 

management are among the fundamental corporate 

values at FRANKEN BRUNNEN. 

The company's energy and environmental manage-

ment system is certified according to DIN EN ISO 

50001. This not only ensures compliance with all 

legal requirements, but also regulates all internal 

processes to ensure continuous improvement of 

necessary energy and environmental standards.

Employee training is also required to ensure that all 

operations run smoothly and that occupational health 

and safety protection works properly. At FRANKEN 

BRUNNEN, online training has been used since 2017 

– another component of the company's high quality 

orientation.  Harald Riegler, Head of Human Resour-

ces, explains:

 As an employer, we have a high level of responsibi-

lity towards our employees. Their safety is our priority. 

In order to be able to maximise the potential of a digiti-

sed workplace, the decision to use instruction software 

was just as logical as it was promising. 

Sustainable  
quality management 

© FRANKEN BRUNNEN GmbH & Co. KG  
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From initial contact  
to roll-out 
Implementation of the teaching software initially took 

place at four locations for a total of 550 employees at 

the same time: at the headquarters in Neustadt/Aisch 

as well as in Bad Windsheim, Bad Kissingen and 

Eilenburg. After the project managers had already had 

good experiences with domeba's software solutions, 

HSQE compliance management software iManSys 

was their first choice.

Following an on-site presentation and specification of 

the project requirements, an initial test system for the 

software module 'Instruction & Training' was set up, 

to everyone's satisfaction. The project plan developed 

from here.

Employee data import, creation of the system 

structures and training of the system elements and 

functionalities were developed and carried out in joint 

workshops and meetings.

Creation of comprehension tests for the online 

teaching sessions was an essential requirement. 

Short sets of questions were to be used to determine 

whether the essential content was understood.  It 

was important that these questions would not be 

misconstrued as tests by the employees. Harald 

Riegler explains:

 Training content is often abstract and sometimes 

a bit dry. With precise questions at the end of each 

instruction, the participants can recall the important in-

formation. In this way, the content is better understood 

and, above all, can be applied in everyday life. 

After all instruction content had been collected and 

entered into the system, the roll-out began at the four 

locations.

The online teaching was immediately met with 

approval, both from project managers, whose orga-

nisational effort was significantly reduced, and from 

the employees, who could easily and conveniently 

complete the training courses assigned to them on a 

company computer. 
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Today, FRANKEN BRUNNEN already works with 

the software module 'Instruction & Training' at six 

locations. The multitude of automatisms as well as 

the straightforward maintenance and administration 

of all work steps make the daily work of employees 

much easier.

All training can now be carried out independently of 

time and place. In the assignment overview, instruc-

tion and training courses are assigned to specific 

employee groups with just a few clicks.

The use of a simple traffic light colour concept 

enables managers to follow the processing status of 

the assigned instructions. The system automatically 

generates verification for all training participants and 

guarantees secure documentation.

The use of iManSys at FRANKEN BRUNNEN is a 

complete success for everyone involved in the project 

and demonstrates that digitalisation can also develop 

enormous potential in occupational health and safety. 

Cross-location  
automatisms


With iManSys, we have gained a software solution that enables us to 
organise all training quickly and easily across locations. At the same 
time, we engage all employees – because health and safety is everyone's 
business.

 Harald Riegler
HR manager at FRANKEN BRUNNEN GmbH & Co. KG

Aerial view of the company headquarters in Neustadt/Aisch
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